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VI OLENCE | N THE WORKPLACE

Safety Training Goal: Know the causes of workplace violence and
how to reduce the risk of workplace viol ence.

1. | nt r oducti on.

It's hard to go anywhere these days w thout worrying, at |east a
little bit, about your physical security. Unfortunately, the
wor kpl ace can't be considered a safe haven from viol ence either.
Even though nost workplaces are relatively safe, there is always
the risk of a confrontation with an outsider who seeks to stea
your belongings or do you harm or even from a co-worker or
cust omer.

2. Di scussi on.

a. Violence is a serious problem One in six violent
crimes occur on the job, and certain types of workplaces show a
much greater incidence of violence than others. These include:

(1) Places where cash is regularly handled (such as
retail stores and banks).

(2) Places where enpl oyees work al one or |ate at night
(such as conveni ence stores and gas stations).

(3) Places where there is regular contact wth
crimnals (such as prisons).

(4) Places where there may be highly enotiona
situations (such as hospitals and certain types of social work
situations).

b. Even if you don't work in one of these occupations, you
still may need to deal with a potentially violent situation. The
key to mnimzing your risk is to know how to recogni ze and avoid
t hese situations before you or soneone el se gets hurt.

C. What Causes Viol ence in the Wrkpl ace?

(1) The nobst common cause of workplace violence is
robbery - that is, an outsider (a stranger or even a customner)
wanting to steal your valuables and threatens, or actually
commts, an injury in the process. But violence surfaces in
ot her situations as well:

(a) A coworker wunder enotional stress, either from
probl ens on the job or at hone.

(b) A relative, friend, or acquaintance who follows a
wor ker into the workplace to do harm
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(c) A coworker, custonmer, or outsider whose behavior
is affected by drugs or al cohol.

(2) Regardless of the cause, an incident of violence
can be very distressing to everyone involved. Qovi ously, the
victimsuffers the nost, either physically, enotionally, or both.
But peopl e who witness violence also can be enotionally affected-
in fact, so can anyone who knows about a violent incident

happening to a friend or colleague. Violence can affect
everyone's job in terns of norale, productivity, and overall
enj oynent . That's why it's so inmportant to take the proper

precautions to prevent violence in the workpl ace.

d. Fol | owi ng Security Procedur es. Certain security
nmeasures to help keep the workplace safe from violent incidents
i ncl ude:

(1) Here are sone of the steps you should always
follow to keep yourself and your workpl ace as secure as possi bl e:

(a) Don't let wvisitors sinmply walk into your work
area. |Instead, greet them in the |obby and escort them in
personal | y.

(b) Alert security if there are unescorted strangers
in the workpl ace.

(c) If required, wear an identification badge on the
job at all tines.

(d) Don't let others have your identification badge,
pass card, or security code.

(e) Keep briefcases and purses |ocked and stored out
of sight.

(f) Keep the phone nunbers of security and police near
your phone, and immediately report any signs of break-ins or
theft.

(g0 Arrange a "danger signal"™ with coworkers, to be
used i f sonething or soneone appears to be dangerous.

(h) Take extra care in dark stairways, elevators, and
parking lots, and avoid situations that make you feel
unconfortabl e or threatened.

(i) Try to avoid working alone late at night. If you
must work late, |let soneone el se know where you are.

(j) GCenerally, try to avoid being alone when wal ki ng
to and fromyour car or public transportation.
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(2) If you are ever the actual victim of a robber
it'"s inportant to renenber not to try to be a hero. Run away if
you can. If not, don't hesitate to give up your noney and other
valuables - they're far less inportant than your Ilife! Try to
stay calm enough to be able to give police useful information
after the incident is over.

e. Preventing Violence from Erupting. Al though it is
unlikely, it's possible that you wll encounter an actual or
potentially violent situation with a coworker or custoner.

(1) Warning Signals. Take it seriously if someone you
know threatens violence or revenge against another, regularly
tries to intimdate others, talks a |ot about weapons, believes
others are "out to get" himor her, or consistently blanes others

for his or her own problens. Simlarly, tell a supervisor or
security if a custoner or coworker becones exceptionally angry or
abusi ve. There's no justification for such "tantruns"” in the

wor kpl ace, and they may indicate the possibility of even nore
vi ol ent behavior in the future.

(2) Act to Reduce Tension. If you ever need to
actually deal with a violent coworker or custoner, renenber to
respond in a way that reduces, not increases, the tension. Speak
and act calmy, show respect, and focus on the behavior, not the
person. Use the agreed-upon danger signal to alert other
coworkers. And never respond with anger, threats, or violence of
your own.

3. Concl usi on.

Violence in the workplace should be recognized for what it is: a
serious safety issue, but one that should not cause undue fear or
worry. Mbst violent incidents can be prevented by using conmon
sense; which includes observing all security rules and
precautions, keeping valuables out of sight, staying alert for
situations and people that seem "wong” or out of place, and
keeping your wits about you in an actual or potentially violent
si tuation. Renmenber, too, that if you think that a breach of
security or a potentially violent incident mght be happening

it's never wong to notify a supervisor or security. That's the
best way to prevent a bad situation from becom ng nmuch worse.
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Reduce Tension When
Confronted with Anger

DO

@ Remain calm and courteous.

Y
@ Show respect for the other person, even if ﬁ
you don't agree.

@ Focus on the problem or behavior, not
the person.

@ Use your agreed-on danger signal o y. :
to alert co-workers to trouble. ¥ :

@ Call your security department or
police if the
situation starts
to get out of
» hand.

® Argue or raise your voice.

® Respond to a threat with a
threat.

@ Do anything to make the
person angry or INCrease
the danger.

2 Business & Legal Reports, Inc.
Reproduction is allowed under the terms of the licensing agreement
granted with purchase.
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Follow Security Procedures

@ Meet visitors in the lobby and escort
them to your work area.

® Alert security to strangers in the work
area who have no identification.

any required
ID badge at all times.

VARG,

@ Don't fend anyone
your pass card, ID, & 3
Or access code
numbers.

@ Report any missing [tems or Signs
of break-ins immediately.

@ Keep building security and
police numbers near
your phone.

® Anange a “danger signal” with co-workers. |

@ Lock purses and other personal materials in a
desk or locker.

@ Don't handle any unusual packages; contact
security immediately.

® Avoid dark or generally unused stairways or nalls.
@ Be sure someocne knows when you're working late.
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